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ACCESS SERVICES
BOARD OF DIRECTORS MEETING

MONDAY, APRIL 28, 2008

Closed Session: 12:001:00 P.M.

General Session: 1:003:00 P.M.
Los Angeles County MTA

One Gateway Plaza, 8 Floor

729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT
Access Services promotes access to all modes of transportation
And provides quality ADA paratransit service
on behalf of public transit agencies in Los Angeles County.

DISPOSITION
CALL TO ORDER ACTION
PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
CLOSED SESSION DISCUSSION/

POSSIBLE ACTION
A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV. CODE 854956.9
I. Existing Litigation: Gov. Code §854956.9 (a)

(a) Shawana Rodriguez v. All Yellow, Global, Access Sersic
(b) United Independent Transit Services v. Access Services

II. Anticipated Litigation: Gov. Code 854956.9 (b)
(i) Significant exposure to litigation pursuant to subdivision (b) of Gov.

Code 854956.9
(i) Initiation of Litigation pursuant to subdivision)(of Gov.

Code 854956.9
B) CALIFORNIA GOV. CODE 854957V PERSONNEL ISSUES

SUPERIOR SERVICE AWARDS PRESENTATION

REVIEW & APPROVAL OF MINUTES FROM THE BOARD ACTION o
[Vote Reguired: majority

MEETING S OF MARCH 17, 2008(page 4) of quorum by voice Vojle
[Staff Recommendation: Approve]



6.

7.

8.

10.

11.

12.

13.

REPORT FROM EX-OFFICIO BOARD MEMBERS

GENERAL PUBLIC COMMENT

CONSENT CALENDAR

a. Approval of Extension for Southland Transit, lilcAntelope Valley:
ASI-1900(pagel8)

b. BoardmemberBir ne s 6
Nomination(page20)

Support For AB 2009 (padzsS)

d. Establishment of an Ad Hd8udgetCommittee for Fiscal Year
2008/2009 (page4)

[Staff Recommendation: Approve Consent Calendar]

American Public

SELECTION OF SAN FERNANDO VALLEY REGION SERVICE
PROVIDER CONTRACT NO. ASI -2492(page25)

[Staff RecommendatiorAuthorize staff to execute a contract for
transportation service in the San Fernando Valley areaiegi

May 1, 2008 and ending July 31, 2013, with MV Transportation
in an amount not to exceed $81,834,105.00 for the five year base
period (including startip). Payment terms of the contract will

be a fixed monthly fee plus a fixed variable rate per]trip.

RELATIONSHIPS BETWEEN THE BOARD, CAC, AND TPAC i
Working Group Update and Recommendationgpage28)

[Staff RecommendatiorReceive/File the report prepared by the
working group on improving theffectiveness of the Access
Services Advisory Committees.]

ACCESS SERVICES YEAR 20092013BUSINESS PLAN (page33)

[Staff RecommendationStaff requests approval of Access
Services Strategic and Short Term Business Plan Year- 2009
2013]

STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL SAUDIT
RECOMMENDATION S (page65)

[Staff RecommendationReceive and file the attached status
report on the implementation of the audit recommendatioms fro

t he iReport on the Eval uati on
Process; Administration, Performance, and Management of
Paratransit Operations; and Compliance with Memorandum of
Under stlanding. o

BOARD MEMBER COMMUNICATION

INFORMATION

INFORMATION

ACTION
[Vote Reguired: majority
of quorum by roll call

ACTION
[Vote Required: majority
of quorum byroll call]

RECEIVE/FILE

ACTION
[Vote Required: majority
of quorum byvoice votg

RECEIVE/FILE

INFORMATION



14.

15.

16.

EXECUTI VE DI RECTOROGS REPORT INFORMATION
NEW BUSINESS SUBSEQUENT TO THE POSTING DISCUSSION/

OF THE AGENDA POSSIBLE ACTION
ADJOURNMENT ACTION

Access Services does not discriminate on the basis of disability. Accordingly, Access Services seeks
to ensurehat individuals with disabilities will have an equal opportunity to participate in the range of
Access Services events and programs by providing appropriate auxiliary aids and services to facilitate
communication. In determining the type of auxiliargisaand services for communication that will be
provided, primary consideration is given to the request of the individual with disabilities. However,
the final decision belongs to Access Services. To help ensure availability of those auxiliary aids and
savices you require, please make every effort to notify Access Services of your request at least three
(3) business days (72 hours) prior to the meeting in which you wish to utilize those aids or services.
You may do so by contacting (213) 28000.

Note: ASI board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code0$%4@l

are open to the public. The public may view and obtain all written information supporting this agenda
provided to the board both initially and supplementaly pticm t he meeti ng at t h
located at 707 Wilshire Blvd.,"oFloor, Los Angele<California and on its website http:/asila.org
Documents, including Power Point handouts distributed to Board Memberafbgrd8oard members

at the meeting will simultaneously be made available to the publicee opportunities are available

for the public to address the board during a board meeting: (1) before closed session regarding matters
to be discussed in closedss®n, (2) before a specific agendized item is debated and voted upon
regarding that item and (3) general public comment. The exercise of the right to address the board is
subject to restriction as to time and appropriate decorum. All persons wishingk® pablic
comment must fill out a yellow Public Comment Form and submit it to the Secretary to the Board.
Public comment is generally limited to three (3) minutes per speaker and the total time available for
public comment may be limited at the discretaf the Chairperson. Persons whose speech is impaired
such that they are unable to address the board at a normal rate of speed may request the
accommodation of a limited amount of additional time from the Chair but only by checking the
appropriate box othe Public Comment Form. Granting such an accommodation is in the discretion of
the Char.

The Board of Directors will not and cannot respond during the meeting to matters raised under general
public comment. Pursuant to provisions of the Brown Act goxgrthese proceedings, no discussion

or action may be taken on these matters unless they are listed on the agenda, or unless certain
emergency or special circumstances exist. However, the board may direct staff to investigate and/or
schedule certain matts for consideration at a future Board of Directors Meeting and the staff will
respond to all public comment in writing prior to the next board meeting.


http://asila.org/

ITEM5

MINUTES
ACCESS SERVICES
BOARD MEETING
MARCH 17, 2008

CALL TO ORDER

The Access Servicddoard of Directors meeting convened at 12:06 p.m. on Monday, March 17, 2008,
in the 3% Floor Board Room of the Los Angeles Metropolitan Transportation Authority (Metro)

Building located at One Gateway Plaza in the City of Los Angeles. The presidingNBeataer was
Dolores Nason, Chairperson. Board Members present included: Doran Barnes, Vice Chair, Jan Heidt,
Treasurer, Joyce Rooney, Secretary, TeddigRemhild, Michael Greenwood, Hugh Hallenberg,
Theresa De Vera, Ex Officio, Shawn Solomon and Jinegoficcess Services Legal Counsel.

Director Jano Baghdanian, and Ex Officio Jesse Valdez were not in attendance.

Access Servicesd staff members pr &«gstneitdelin, ncl ud e«
Andre Colaiace, David Foster, Matthew Avanad- Scott JewellJoe King,Lance Sweitzer, Steve
Wrenn,Arun Prem, Erik Washington, Sean Frye, Steve Ch#agtte Richardson, Meelissa Jarvis,

Evie Palicz, Louis Burns;eetu Banerjee, Kandy KuBrian Selwyn.and Luis Pacheco.

PUBLIC COMMENT WITH RES PECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the mdedip.at at
which time Shawn Solomon, Chair of tB&C, joined the general session. Chairperson Nason asked
Mr. Jones, Access Services Legal Counsel, to brief the audience on the outcome of the closed session.

Mr. Jones reported thtte Board discussed the following existing litigation as set fortheragenda:
Shawana Rodriguez vs. All Yellow Cab, Global Paratransit, and Access Services. The Board received
reportable information that the court approved the settlement agreement but the agreement had not
been signed. He stated once the settlengreeanent had been signed it would be reported to the

Board and until then the exact amount of the settlement would not be disclosed.

The Board also discussed the status of United Independent Transit Services vs. Access Services. No
reportable action wasken by the Board with respect to this matter.

Mr. Jones explained the right for public comment and how it could be exercised. He mentioned the
general 3 minute limitation on public comment and that anyone who by reason of a specific disability
which prevented them from speaking with normal rapidity and who wished to request an
accommodation should so indicate on the speaker request form so that the Chairperson could consider
and potentially grant additional time to make their statement.



SUPERIOR SERVICE AWARDS

Mr. Sain Calderon a Swing Shift Call Taker for Global Paratransit and Richard Magdaleno a Road
Supervisor and Drive Cam Manager from MV Transportation weresge both theecipient of a
Superior Service Award for the month of March 2008

REVIEW & APPROVAL OF THE MINUTES FROM THE BOARD MEETING OF
FEBRUARY 25, 2008

Director Remhild stated there were a few corrections to be made to the minutes with the first being
under the fABoard Member Communi c adlegielatien@n r egar di
employment with people with disabilities. She stated that it was mentioned that the legislation was
ABS851L She stated that the correct name of the |
She also stated that another sentev&s not correct and the bill would move from the assembly to the
senate. Director Remhild also stated that adjournment was spelled incorrectly.

Motion: Director Heidt moved approval of the February 25, 2008 meatingtes as corrected.
Second: Director Remhild seconded the motion.

Discussion: None.

Vote: Via Voice Vote.

In Favor: Directors Remhild, Rooney, Greenwood, Heidt, Barnes, Hallenberg, and De Vera.
Opposed:  None.

Abstention: None.

Pass/Fail: ~ The motion carried.

REPORT FROM EX-OFFICIO BOARD MEMBERS

Shawn Solomon, Chair of the Community Advisory Committee, submitted his report. Access Services
Senior Administrative Assistant, Kristine Helin read his report to the Board. Mr. Solomon stated in his
report that Chairperson Nason provided Board of Directors report to the CAC and additional

Directors were present at the meeting, Theresa DeVera, Michael Greenwood and Hugh Hallenberg.

The next item discussed was the Access Services staff report. Staff thanked Cristina Vahid from
TPAC, Baard members Michael Greenwood, Theresa DeVera and Hugh Hallenberg for attending the
meeting. F Scott Jewell gave a short report on the updated telephone reservation software and how he
resolved a problem with the Eastern and West Central providers.w@gaifhcluding the Mission

statement on the cover of the meeting agenda, and the CAC also requested that the code of conduct be
read before every meeting.

Mr. Solomon reported that Chido Liao was not in attendance so there was no Outreach Sub
committeereport. Mr. Ken Metz was also not in attendance to provide the Service Animal report so
Access Services staff member Mr. Matthew Avancena provided the report. Mr. Avancena stated that
there was a problem identifying the number of service animals pale/é¢hat would probably

continue until the new software was implemented. Mr. Avancena added that the committee felt there
was a problem with the minivan conversions leaving small hooks in the floors of the vehicles that
could injure a rteddhgt®ccesp Tewises staff Heamber Bguid Foster was working
on correcting the problem.



Ms. Metz gave a brief update on the vehicle matromittee. She stated that several mats were
purchased and the testing had begun. The Shared RieeBuhitee report, focused on the Town

Hall meeting with the FTA, CAC members and riders. The meeting was conducted two weeks ago on
Friday, the FTA was going to work on ride time, review it again and render their opinion.

Chairperson Nason stated that sherditlattend the February 12, 2008 CAC meeting as mentioned.
She attended the January 8, 2008 meeting.

GENERAL PUBLIC COMMENT

Mr. Daniel Garcia thanked Access Services for collaborating with him on bringing the Access Services
stand locations to thewebsite. He stated that he thought it was strange that the CAC/Access Services
had no jurisdiction over where the Access Services signs were placed. Mr. Garcia requested that the
Board contact the city and request that jurisdiction be granted to ABeesgses to place the stand

signs at certain locations to better assist the riders. He also thanked Luis Pacheco for working with
him on getting the locations on the internet.

CONSENT CALENDAR

Director Heidt asked a question regarding ite @ppoval of ASF2016 Simon and Company

Contract Extension), on when staff would receive the earmark funds. Mr. Colaiace replied that once

t he earmark was granted by congress, itdés publ
would have to pt it into a Transportation Improvement Program. Under the current circumstance it

was going to take some time to actually receive the money, it would be from six to eight months to
receive funds after the TIP modification.

Motion: Director Heidt movedproval of all items on the consent calendar.

Second: Director Greenwood seconded the motion.

Discussion: None.

Roll Call: Chairperson, Nason asked for a roll call.

In Favor: Directors Rooney, Heidt, Remhild, Greenwood, Hallenberg, Barnes, and De Vera.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

RATIFICATION OF AMENDMENT ASI -15971 ON-SITE VEHICLE INSPECTION
CONTRACT

Access Services Manager of Procurement and Contracts Mr. Brian Selwyn provided a brief overview
of the Ratificdion of Amendment ASIL5971 On-Site Vehicle Inspection Contract.

Motion: Director Rooney moved approval 48597ii tem 9
Onsite Vehicle I nspection Contract. o
Second: Director Heidt seconded the motion.

Discussion: Nonre.

Vote: Via Voice Vote.



In Favor: Directors Remhild, Rooney, Greenwood, Heidt, Barnes, Hallenberg, and De Vera.
Opposed:  None.
Abstention: None.

Pass/Fail: The motion carried.

RATIFICATION OF AMENDMENT ASI -20431 THIRD PARTY VEHICLE INSPECTION
AUDIT CONTRACT

Access Services Manager of Procurement and Contracts Mr. Brian Selwyn provided a brief overview
of the Ratification of Amendment A&1043i Third Party Vehicle Inspection Audit Contract.

Public Commentn Item 10 (Ratification of Amendm&®+20431 Third Party Vehicle Inspection
Audit Contract)

Arnie Pike stated that he was denied eligibility in Los Angeles so he appealed the decision and he
understood that a doctor should have reviewed his case. He stated that he was seen by a therapis
instead of a doctor, but he felt that based on his appeal it should have been a Doctor. Based on what
he saw at todayod6s meeting he said there needed

Donna Pomerantz stated that within the last two teetwveeks she has heard about a few incidents
regarding the vehicles. She stated that there was one incident that was vehicle related and partially
dealt with procedures. There was also another incident where riders were being picked up and
transported t@ Service Animal Suwsommittee meeting and an issue with a tire but the driver was told

by dispatch to proceed to their location. Ms. Pomerantz stated that she was pleased to find out after the
fact that Access Services Project Administrator, Mr. Dawst&r was looking into this particular

issue. Ms. Pomerantz stated that the issue with the tire could have been discovered before the driver
left the yard during his/her pitep.

Ms. Pomerantz concluded her comment by stating that broken ramps aer &gt with some of
the vehicles. She added that she was just informed that staff was notified and she looked forward to
seeing inspections done on a regular basis.

Chairperson Nason thanked Ms. Pomerantz for her comment and asked that she comtiriueviti
Mr. Foster on those issues.

Lillibeth Navarro stated that she wanted to address a few issues regarding vehicle inspections and
safety. She stated that she was recently in an Access Services vehicle where there were two motorized
wheelclairs. She added that the other rider was an elderly man with an oxygen tank and next to her
was the third seat. She mentioned that if there was an accident she could be badly injured twice, first
by the iron frame of the third seat and secondly by tlygex tank that would probably burn her.

Ms. Navarro pleaded, in terms of safety, that staff please think of a way to protect the passengers. She
concluded her public comment by stating that the riders were not cattle to be herded around in an
Access Sevices vehicle for maximum profitability. They are individuals with special needs and

Access Services puts them in more danger with the third seat. She requested that staff remove the third
seat or find a way to make it safe for wheelchair riders.

Motion: Director Barnes moved approval 04371 t em 1 (
Third Party Vehicle Inspection Audit Cont
Second: Director Hallenberg seconded the motion.

Discussion: None.



Vote: Via Voice Vote.

In Favor: Directors Remhild, Raney, Greenwood, Heidt, Barnes, Hallenberg, and De Vera.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

AWARD OF ASI-24391 ELIGIBILITY DETERMINATION SERVICES CONTRACTOR

Access Services Manager of Procurement and Contracts, Mr. 3zlaryn and the Director of
Contract Services, Mr. Joe King provided a brief overview on itenklidibility Determination
Services Contractors.

Public Commenbn Item 11 (Eligibility Determination Services Contractor)

Sandy Varga submitted her publierement in writing. Access Services CTSA Program Analyst,

Geetu Banerjee read her comment to the Board. Ms. Varga stated that she attended all of the Access
Services Board meetings since November 2007 but she felt that she could not attend this meeting
because she was not in agreement with the demon:
want to be associated with that action.

Ms. Varga stated that she was a passionate rider advocate. She added that she would like to share her
feeling regarthg item 11. She stated that she felt that Access Services can and should provide

efficient and economical service to its riders. She added that she was currently working hard
voluntarily to improve pickup problems at various locations on the West Bideder to benefit both

riders and Access Services. She stated that this contract was an opportunity for the Board of Directors
to vote to support better treatment of the riders and better use of Access Services funds.

As she publicly stated in the paker own recertification experience with CARE Evaluators was
unnecessary, time consuming and demeaning. She concluded her comment by stating that she felt that
both Access Services and its riders would be best served by awarding the contract to ADAge&he

the Board to vote against awarding the contract to CARE Evaluators.

Donna Pomerantz stated that there was great concern related to CARE Evaluators as far as their
education in working with and evaluating individuals that were blind and/ocallysmpaired. She

added that there have been issues recently, and continuing after staff had been notified, of the lack of
dignity toward the blind and visually impaired riders at the CARE Evaluation site.

Ms. Pomerantz also mentioned that staff stétatithey would put in a signal and a push button for a
proper evaluation for an individual that was blind, partially sighted or had low vision. She stated that
the current evaluation was not a true evaluation because you would need to see the indaittuel
environment to see if they were able to judge traffic patterns. This would not be gained at the CARE
Evaluation site with the push button and signal.

Daniel Garcia stated that he wanted to express his opposition to the recertificatiesspronducted

by CARE Evaluators because when he went in for his recertification he felt guilty because the system
provides psychological input. He stated that the importance of the evaluations was to prove that the
rider couldor could notake a busHe stated that he was opposed to the process because it was a
psychological game artedid not understand why individuals in wheelchaid bt receiveheir
recertification as soon as possible.



He added that he felt that wheelchair user actuallynia@ right to ride on Access Services because if
you compare Access Services to bus service, wheelchair users have less of an opportunity to travel by
bus because they dondét have the same ability ¢t

Kim Hudson submitted her public commemtwriting, Access Services CTSA Program Analyst,

Geetu Banerjee read her comment to the Board. Ms. Hudson stated that she protested the extension of
the CARE Evaluators contract and she felt that they did not have adequately trained staff to maintain
objectivity and sensitivity to disability related issues. She stated that she-exaluated on

September 7, 2007 by CARE Evaluators and her evaluator was disrespectful and demeaning. She
added that her evaluator did not seem to comprehend, care, at rgbpewas said during her

interview.

Ms. Hudson also added that the evaluator would repeat each question in Spanish to her PCA to verify
the answers she had gave him.. Madson also stated that as the evaluation continued she had
difficulty completing the course because she had difficulty with the perceptional navigation because
she did not feel safe on the course and the evaluator refused to give her any directions and abruptly
stopped the interview. Ms. Hudson stated that she received the oé$dtsevaluation, which only

gave her restricted eligibility, so she appealed the decision and as a result she received unrestricted
eligibility.

She concluded her public comment by suggesting that the Access Services Board of Directors search
for or aeate a different eligibility tool and hire personnel who had experience working with the
disability community.

Kitty Hulscherinformed the Board that she filed a protest against the award recommendation made by
Access Services. She stated thdf seeived her protest in a timely manner and chose not to follow

the protest procedures, which requires five business days from the resolution of a protest before an
award can be made. She stated that she was given a couple of reasons why staffvesegaiwith

the award; 1) because the services to be contracted were urgently required and 2) lead time was needed
to start with the new contractor. She added because Access Services refused to evaluate her protest
before going through with the award pess, she forwarded her protest and complaints to the FTA to

be evaluated and she looked forward to hearing from them soon.

Ms. Hulscher stated there was only one person from the selection committee that evaluated the sites.
Joe King was the only persem visit their site to see what they were proposing and he reported to the
other members of the evaluation committee. Ms. Hulscher concluded her comment by adding that it
was highly irregular to have a s e csbpnadtices matal an d
but they were given one.

Arnie Pikereiterated that he was denied eligibility in Los Angeles County but received restricted
eligibility in his area that could only be used during bad weather. He asked how it would be possible
for him to know today if tomorrow was going to be bad weather. He stated that he felt that he was
being penalized for being in a wheelchair. Mr. Pike concluded his public comment by stating that he
felt that staff should rewrite the evaluation procedures.

Lillibeth Navarro stated that she was representing a few individuals that were recently denied service
with one being a disabled veteran that was denied eligibility because he was able to take a bus. Ms.
Navarro informed the Board that last week thsedbility Community of Los Angeles rallied against

the budget cuts such as, 1) 10 percent cut to their health care, 2) 18 percent cut thoheer care,

3) a postponement of their COLA, dental cuts, podiatry, diapers and skin creams that help prevent
dangerous bed sores. Ms. Navarro stated that they were still recovering from that protest and now the
proposal to bring back CARE Evaluators was too much for them to handle.



Ms. Navarro voiced her thoughts, dissatisfaction and concerns with AcceseSanicCARE

Evaluators. She also stated that having a motorized wheelchair did not magically cure the disabled
communities transportation problems. There was still a very inaccessible environment for motorized
wheelchair users that can not get to bupstiue to many dangerous angles in the sidewalks.

Ms. Navarro concluded her comment by including a public comment from Jane Savage. She stated
that different disabilities can have endless mitigating circumstances that would make it impossible to
ride abus. She also added that it may be time for the Board of Directors to make staff changes and to
comply with the intent of the American Disability Act of 1990 (ADA); 1) Comply with the policies of

the Federal Transit Administration (FTA) and 2) complyhwite findings of the recent audit.

David Lee from CARE Evaluators informed the Board that each and every one of the public
comments/complaints over the past year had been brought to his attention and he and his staff have
personally tired to resolve eaahd every one of those issues to the best of their ability. He added if
any one of the issues involved additional training, a demotion and/or termination they ensured that all
action possible was taken. He stated that it was very important for evéoyongerstand that CARE
Evaluators were doing their very best and were following the policies and guidelines in their contract.

Mr. Lee concluded his public comment by stating that CARE Evaluators had been working with
Access Services for the past 14 peare expressed his appreciation for giving his company the
opportunity to serve and work with Access Services riders.

Myrna Cabanban submitted her public comment in writing, Access Services CTSA Program Analyst,
Geetu Banerjee read her commenthe Board. Ms. Cabanban stated that during her recertification
process in July 2007, the evaluator asked her why she felt she was qualified to use Access Services,
which made her feel like she was being judged. She explained her medical reasbhesaatliator

asked if she was taking any medication. Ms. Cabanban informed the evaluator which medications she
was consuming and described the conditions of the area she lived and why it was so difficult for her to
get around. She stated thattheevaluat st arted to compare his/ her m
Cabanban feel l i ke Awhods interview was this at
only to find that she did not qualify for the service. She stated that she appealed the dedisien

appeal evaluator went to her home and found that the environment she lived in had a lot of barriers and
recommended restricted eligibility.

Ms. Cabanban added that she felt that the CARE Evaluator was biased against power wheelchair users,
unprdessional and was more concerned with conversing with his/hgopdcer than paying attention

to her case. She concluded her public comment by stating that she was against renewal of the CARE
Evaluator contract.

Questions &

Clarification: Director Remhild stated that one issue that was not clear to her was on two occasions
when the Board was voting on extending the contract or sending out a Request for
Proposal (RFP), the Board was informed that there was a critical timeline, a landlord
issue with tle lease agreement and discussion on the inability to establish a facility. She
requested clarification on the facility that was described to the Board, was it going to be
established in three months.

Mr. Selwyn replied, when the RFP was sent out this also one of the questions

asked. In the RFP staff stated that the proposer should be given up to three months to
prepare a facility for the service based on the new criteria. The three month time period
should be adequate time to take facility and makeady for what was required within

the scope of work.

1C



Director Rembhild replied that it was not in the first proposal. The first proposal was to
extend the contract for a year because there was not enough time. Mr. Selwyn replied
that proposal wafor the current facility. Mr. King added that it was important to

realize that the facility being proposed was not the current facility because the current
facility would not meet the specifications of the RFP. What CARE Evaluators was
proposing was aifferent facility that they would build out to meet the requirements.

Previously, staff mentioned extending the existing contract which did not have anything
to do with fixing the facility that they currently occupied; it was negotiating with their
landord and insurance companies to extend their current business for three months
versus one year.

Director Hallenberg asked what staffbds t|
representative from the local community. Mr. Selwyn explained that members$heo

local community are not always panel members. Staff wanted to bring individuals from

the outside that did not have any preconceived notions or have not had contact with the
CARE Evaluators, ADA Ride or with anyone that would have been biddingdor th

contract.

Director Rooney requested clarification on the protest process in response to the
comment made by the ADA Ride representative Ms. Hulscher. Mr. Jones replied that
Access Services procurement process was subject to a set of complex and lengthy
written procedural steps that were included in the RFP. He stated that the rules state
that if there was a protest after the bids were opened, the award of the contract would be
delayed for five days unless certain finding were made by the Managercoféhent

and Contracts and if the specific findings involved had adverse effects to the
organization based upon the delay.

The findings that were made over the weekend facilitated the consideration of this item.
If the Board moved the item today, it uld be conditional upon the completion of the
review of the existing protest. The review process is conducted by the Manager of
Procurement and Contracts, then a decision is made and provided to the protesting
party. The protesting party then has thétrig appeal the decision to the Executive
Director, and the Executive Director would make the final decision.

Director De Vera asked Mr. Lee, how many of his staff members hold a medical license
that are certified to evaluate individuals. Mr. Lee reptleat the physical therapists,
occupational therapists and the physical therapists assistants and the occupational
therapist assistants and the orientation mobility specialist are licensed. Director De

Vera stated that would mean that 100% licensed.LMr.e r epl i ed fAno, 0 t
psychologists are not licensed. One has a Masters degree and one holds a PHD.

Director Remhild asked Mr. Jones if the laws of HIPPA preclude anyone from asking
about apepaal mformaiia regarding medications. Mr. 3oner e pl i ed A n
the individual was being asked a question and they responded to the question, then the
individual made a disclosure of the information and the information is for the purpose

of deterring eligibility. He could not see a problem if thavibal made a voluntary
disclosure. Director Remhild added if someone refused to make that disclosure based

on confidentiality, would the information be used against that individual.

Mr. Jones replied that the issue at hand was to determine functioligli to ride the
fixed route system because if they have the functional ability, the way the law was
developed the primary method of needing equal access was through mainstreaming. If

11



an individual meets those criteria then they do not qualify faatRarsit it is only
intended for those individual that donot
provide information that was essential to the determination of functional ability they
would probably receive adverse results.

Director Remhild alo asked about a three year contract with seven one year renewals.
She stated in her six years of being a Board member she did not recall this length of
time for a contract. Mr. Selwyn replied that the FTA within the last two or three years
had changedhe maximum length of time for a FTA funded contract from five years
maximum regardless of how it was configured, to ten years maximum.

Director Rooney asked, during the scoring of CARE Evaluators, they ranked higher in
their technial approach. Could staff explain what the differences were in the

proposals. Mr. Selwyn briefly read the instructions that were given to the evaluation
panel for quality and technical questions. Mr. King added that the CARE Evaluators
proposal answerelthie specifications within the RFP and their facility met the criteria

and had the transit feel that staff was looking for. CARE also addressed the replication
of various environmental barriers. He stated that the difference between the two
proposers wathat one was replicating various environmental barriers that an individual
might face in Los Angles County and the other was recommending a different approach
by using outside evaluations.

The CARE Evaluators proposal addressed the issue of dealimdifférent individuals

and their comfort level. When staff did the on site evaluation they found that the CARE
facility was able to address all the specifications in the scope of work. Many of the
panel members felt that while the others did meet theifspations, CARE Evaluators
proposal was more applicable to all of Access Services riders.

Director Hallenberg asked how many members of the panel visited the proposed CARE
Evaluatorssiteand theADA Ride sites. Mr. King replied that he wtee panel member

that visited both sites along with an Access Services Road Supervisor to assess the
ability to pickup and drogpoff, and a Project Administrator who would handle contract
issues with the contractor. Mr. King stated that the rest of thel paas not available.

Two of the panel members were coming from out of state which did not make it
practical to have everyone participate in site visits. He added that he went to the sites,
evaluated them and reported his findings. He also addedithat the RFP responses,

the proposers were asked to describe their facility and in the best and final offers, staff
requested diagrams of each of the facilities layout so that the other panel members could
see what was being proposed.

Director Hallenbeyg asked if Mr. King could shed some light on the differences between
the score given to the CARE Evaluators in the category of qualifications (13.88)
compared to ADA Ride (9.79).

Mr. Selwyn reiterated that there were four people on the evaluation peheaeh

member gave their score for each of the criteria and the criteria mentioned was up to 15
points. Staff took the individual scores of the four members and the score given was an
average. Mr. Selwyn added that there were also pros and cons cormm#ragwo
proposers.

Director Greenwood asked where the new proposed site was for CARE Evaluators new
facility. Mr. King replied that he did not have the data on hand but the facility was
located in the Boyle Heights area approximately three blooks & Blue Line station.
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Director Greenwood asked if it was accessible to the Gold Line. Director Hallenberg
asked if the area had a lot of hills or was it level. Mr. King replied that the area was
fairly level and he was not sure if it was near theentrGold Line or the Gold Line
extension in Boyle Heights.

Motion: Director Heidt moved approval of the Eligibility Determination Services Contract
Award ASH2439.
Second: Director Rooney seconded the motion.

Discussion: Director Remhild asked how tmecommended provider CARE Evaluators expected to
determine the accessibility of path of travel to the buses in the varying terrains and
scenarios that are found within Los Angeles County. How do they propose to make that
determination in a virtually cread site?

Mr. King replied that Access Services had always relied upon the applicant to assist
with that because staff could not be everywhere in Los Angeles County. The evaluator
tries to replicate different types of terrain, barriers, etc. The applicfarms Access
Services where there is a specific barrier and the evaluator takes that into consideration.
Also staff would need to consider if there was an alternate path of travel that would
allow the individual to go around the barrier. Barriersildanot necessarily create

instant eligibility. If the barrier was significant it would need to be evaluated by Access
Services or on the appeals side.

Director Remhild stated that she was very interested in the two public comments that

were made. Thfirst comment being the inability to predict inclement weather the day
before travel and the other regarding the visual impaired individual where the signals

did not include the noise of traffic whi ¢
decision to moss the street.

Mr. King replied that the fact that an individual or a mobility device would get wet in
the rain would not necessarily preclude them from using public transportation. As for
the visually impaired he concurred with Director Remhild thate were other factors

in determining how an individual with a visual impairment would determine how to
cross a street. He stated that the evaluators are trained to understand these types of
issues and the interaction of the individual and the evaluattold help make those
determinations.

Director Remhild also asked how was the Board to know that CARE Evaluators was
concerned about carrying out the 16 recotl

Mr. King replied in surveying the riders thi@ave gone through the evaluation process

the inspector general s report gave CARE
which would indicate that the riders going through the process appreciated the customer
service that they received. AlsojdtAccess Services job through the administrator of

the program to ensure when Access Services makes a decision on what to implement

and how to i mplement the recommendations
implemented by the contractor. Mr. Kingtezated that it was Access Services
responsibility to monitor and to ensure |
report would be implemented in a fashion that the Board of Directors would

recommend.

Director De Vera stated that Mr. Lee had bpegsent at every Board and CAC meeting
and he had taken the time to get to know the riders. She added that when the owner of
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the evaluation program can send someone in his place to speak for him and instead he
makes an appearance himself, that speakshighyy of him. Director De Vera added
that it was going to be a really hard vote for her.

Director Barnes stated that he felt this Board was faced with a very difficult decision

and one thatds been a journey timemtermshe B«
of the quality of the process and in terms of the audit that was the product of those
discussions and now a competitive evaluation for a contractor. He stated that as a

transit professional that had worked in this profession for many gadrs reviewing

the process, one of the most important things that Access Services and this Board does,

is invest public dollars. He stated that in his work he takes that responsibility very
seriously.

Director Barnesdded that there were two indivials from completely outside of the

area on the evaluation panel that consisted of a total of four individuals. He stated that
he had never witnessed that before in his career and he felt that it expressed the
independent viewpoint and that efforts werad®m in terms of bringing individuals in

that did not have a vested interest or history with either of the contactors. Director
Barnes also mentioned that it was important to keep in mind that the issues with CARE
Evaluators or who ever the evaluator waswprovided this service for Access Services
was asked to provide the service based upon policies that Access Services set.

He concluded his comment by stating that he appreciated that Mr. Lee made a
compassionate effort to treat this process with conassd integrity but the Board
needed to ensure that the process was carried out because it was a very difficult and
challenging process that needed to be handled with the greatest of compassion.

Director Rooney stated that she concurred with DirectonésacommentShe also

stated that the Boamdas present to decide on proposals that were submitted. She heard
a lot of discussion regarding a contract extension, she reminded everyone that it was not
an extension but a contract award based on new stinaad new performance

measures.

Chairperson Nason stated that she agreed with a lot of things that were said but
whatever decision was made today it is t|
carried out properly. She sta that she was ready to assume the responsibility along

with the rest of the Board members.

Roll Call: Chairperson, Nason asked for a roll call.

In Favor: Directors Heidt, Greenwood, Barnes, De Vera, and Rooney.
Opposed:  Directors Remhildand Hallenkerg.

Abstention: None.

Pass/Fail: The motion carried.

BOARD MEMBER COMMUNICATION

Director Barnes stated that the lawsuit that was filed by the California Transit Association received the
judgeodos final rul i ng, whi c mhtahdiostyn 75%.eTheddagiblagude o n -
took the 25% that they won andcegafted it to fall under the 75% that they lost. The association met
following the decision and the executive committee of the association had directed mtafeide on
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an appeal th decision. He stated that he continued to serve as the Vice Chair of the association and he
was very much involved with these activities.

Director Barnes added that he also had the chance to participate in the American Public Transportation
Association Legislative conference Board members group and a lot of great and exciting things were
haepening at the Board member level as well as other levels within APTA. He mentioned that on July
19" thru the 22° APTA would be holding their Annual Board Semimdrich would be a great

opportunity for Board members that would like to attend.

Director Hallenberg stated that as the Board delegate to the Quality ServieesnSulitee (QSS) he

was happy to report that the Chair for the coming year was Ms. MyrrenGai and the Vice Chair
wasMary Griffieth. Healso reported that if a driver experienced issues with a service animal they
should refer to ADA regulations because having a service animal was a civil right and the same goes
for a rider having an issue thia service animal.

Director Heidt reminded everyone that at the Board, CAC and TPAC assessment workshop on
February 25, 2008 it was mentioned by the consultant that there were some organizations in California
that had committees similar to the CA@at were very successful and one of them was in San Diego.

She stated that she received a schedule from staff to attend the MTS Accessible Services Advisory
Committee in San Diego and it turned out they were not comparable to the CAC. The MTS Accessible
Services Advisory Committee was comparable to the Access Services Board of Directors which acts in
an advisory capacity to the MTS Board in San Diego.

Director Heidt stated that they did have a CAC but she would need to find out where they met and
when. She added that the Chairperson of the Board was a member of MTS, there was also a member
from the Adult Protective Services, Ortopaedic Hospital, two paratransit consumers, a contractor from
Laidlaw Transit, a representative from Veolia Transportationgimtided the paratransit service in

that area, MTS staff and they also had someone from SANDAG which was comparable to SCAG. She
concluded her comment by stating that she thought it would be interesting to have a SCAG member on
TPAC or part of the AccesServices Board of Directors.

Director Rooney statetthat at the last Board meeting, three members were appointed to a Board
relationship subcommittee to review the CAC and submit suggestions and/or recommendations in
relations to what was disczed at the Board workshop. She stated that the individuals appointed to the
committee were Hugh Hallenberg, Theresa De Vera and herself. She added that they have met three
times, March %, 12", and today before the Board meeting to review workshoprialatand general
discussion. She also added that thesubmittee feels that the CAC Mission statement be read at the
beginning of each CAC meeting, the code of civility also be read at the beginning of each meeting,
staff update the CAC membership ersbn the website and finally the Chairperson and the committee
members receive Chair training and orientations. Theceaobmittee felt that these recommendations
would address some of the functioning and organizational issues that were identifiedcakg®op.

She concluded her comment by stating that thecemtimittee would be meeting again in the next

week or two and would provide a report at the next CAC meeting and a complete report for the next
Board meeting in April.

Chairperson Nason statethae she appointed the three members to thesoimittee, she wanted to
thank them for working hard on this issue. She

EXECUTI VE DI RECTORSOG REPORT

Access Service Executive Director Ms. Shelly Verrindérmed the Board that there was new grant
funding available in Los Angeles County Job Access Reverse Commute which was JARC funds and
New Freedom funds. She stated that in Los Angeles County there was about $34 million that was due
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to expire by the endf September 2008. Access Services, as the CTSA, had hired three different
consultants that would assist anyone in private, public;pnofit organizations in putting together a
grant application to be submitted by April 21, 2008. Ms. Verrinder stagdctaff was currently
working with an independent living center, a couple of-parfits and staff was working on a grant for
the Universal Fare System (UFS) bringing Cityride, Immidiate Needs and Access Services into the
TAP Card system with the taxompanies.

Ms. Verrinder stated that it was imperative from the Access Services stand point that New Freedom
funds, which are a new source of funding that came about with SAFTELU, allocated to Los Angeles
County should be 100% distributed. Shelly and Mrdre Colaiace had been lobbying congress to not
only renew the funds but to also increase those funds. The funds are available to provide services for
individuals with disabilities above the ADA regulations. She stated that was why staff was trying to

get as many grant applications in as possible. Ms. Verrinder stated that there was going to be a

wor kshop on Monday, March 24, 2008 fr BS3tree®: 00 t «
She added that it was not going to be a typical technic&sivop but the workshop was meant to help
everyone come up with some creative application ideas and help in putting the application together.
She encouraged everyone to attend the workshop and if interested, they should contact Mr. Arun Prem
or Matthew Avaicena at Access Services.

Ms. Verrinder stated that in February 2008 there were 161,011 trips which represented a 1.3% decrease
from January and the e@ime performance for February was at 90.41% which was a decrease from
January at 2.0% becauselanuary system wide dime was 92.2%. This was GPS reported data.

The average initial hold time was at 41 seconds system wide, which was an increase of 2.5%, from
January and the cost per trip before depreciation was $32.61. Overall for thepgeaets at 1.3

million, on-time performance 89.06%, average initial hold time 45 seconds and cost per passenger
$32.43. Ms. Verrinder stated that a year ago the average initial hold time was at the 4 to 5 minute
range.

Ms. Verrinder also reported thatst week staff met with the consultant working on the Access

Services brand. The consultant and staff took a couple trips on Access Services and in one case their
trip was late, on another there were too many ambulatory riders for the vehicles baekaeay and

the |l ast trip was at the Farmer6s Mar ket where
not knowing which one was their vehicle, they scrambled after different vehicles to located their own.

Ms. Verrinder stated that she felt tilaey had a good experience of what it was like being an Access
Paratransit rider and overall they came up with three words to describe Access Services; Professional,
Nurturing and Optimistic. The consultants felt that Access Services staff reflecéduade of
Abright, sturdy, reliabl e, positive, active ani

Ms. Verrinder concluded her report by stating that staff would be coming back to the Board with a full
package in the next couple of months for the Board to review.

Director Heidt stad that as she sat listening at the meeting in San Diego, she thought a lot about the
riders and she felt that Access Services shoul
free ride card for a six month period or something of that naturéeri@ for receiving the award

should be drafted.

Ms. Verrinder stated that next month staff would make a presentation on a program that is aimed at
riders.

NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA

Director Barnes stated that he announmedcandidacy for a position on the Executive Committee of
the American Public Transportation Association. He stated that it would be one of the top twelve spots
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within their organization which would help Access Services in accessing programs and pdéiicg. m
He requested that the Board consider endorsing his candidacy at the next meeting. He asked that it be
an item for discussion on the next Board agenda.

ADJOURNMENT

Motion: Director Hallenberg moved to adjourn the meeting.
Second: Director Heidtseconded the motion.

Vote: Via Voice Vote.

Pass/Fail:  All were in favor and the meeting adjourned at 3:35 p.m.
Approval

Joyce Rooney, Secretary Date
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ITEM 8 -a

APRIL 18, 2008

TO: BOARD OF DIRECTORS
FROM: BRIAN SELWYN , MANAGER OF PROCUREMENT AND CONTRACTS
RE: APPROVAL OF EXTENSION FOR SOUTHLAND TRANSIT, INC . ANTELOPE

VALLEY: ASI -1900

ISSUE:

Board approval is requested to exercise the first of three possible option years for Southland Transit,
Inc. (STI) ASF1900 (Antelope Valley)and to modify certain contract terms

RECOMMENDATION :

Authorize staff to extend the terafithe contract for the period November 1, 20@ctober 31, 2009
increase the contract ntw-exceed amount by $985,000 from $2,865,820 to $3280and modify
specific contract requirements specified below effective July 1,.2008

IMPACT ON BUDGET :

This action is consistent with Access Services:c
There are no rate increases for the perioeregiced.

ALTERNATIVE CONSIDER ED:

No alternatives were considered #&affscontinues to bgleased with thgperformance of STI in the
Antelope Valley

EFFECT OF APPROVAL OF STAFF RECOMMENDATION :

If this staff recommendation is approved by the bodrel staff would be authorized, but not required,

to negotiate and amend the written contract \@&TH for the specialized transportation services upon
terms and conditions set forth the existing contract modified as in this item proposed. Access Services
would not be legally bound to the revised terms or the extension period unless and until they are
incorporated into a formal written amendment to the contract executed by all parties thereto and
approved as to form by this entity's legal counsel.

BACKGROUND :

Southland Transit, Inc. (STI) was awarded the service contract for the Antelope Valley region in
August 2005 for a three year term. Their performance to date has met the standards of the contract
along with an average d@me performance of 93.7% ovthe last 22 months. As the contract allows
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for option years staff is satisfied with offering an extension to STI. However, staff desires amending
parts of the contract to meet some additional requirements that are in the best interests of the agency.
Effective July 1, 2008 those changes would be as follows

1. The contractomwill be requiredto perform an annual performance review of aticéss
certified drivers

2. The contractor will be subject to a new, more rigorous, average initial hold time standard.
For reservation calls, the monthly average initial hold time shall not exceed two (2) minutes
and 95% of the calls shall not exceed an initial hold time of 5 minutes.

3. Related to the new monthly averagdial hold time standard, the contractor will bdmct
to the following incentives and liquidated damages:

a. Incentive:
1. Average Initial Hold Time (Reservation calls)

a. A $4,000 incentive in any month in which the average initial hold time for the
month for reservation calls does not exceed 120 secondsn{Zes)and a
maximum of 4.00% of the reservation calls for the month are initially on hold for
300 seconds (5 minutes) or more; or

b. An $8,000 incentive in any month in which the average initial hold time for
reservation calls for the month does not erc&20 seconds (2 minuteahd a
maximum of 3.00% of the reservation calls for the month are initially on hold for
300 seconds (5 minutes) or more; or

c. A $10,000 incentive in any month in which the average initial hold time for the
month for reservation tla does not exceed 120 seconds (2 minutes) a
maximum of 2.00% of the reservation calls for the month are initially on hold for
300 seconds (5 minutes) or more.

b. Liquidated Damages:
1. Average Initial Hold Time (Reservation Calls)

a. An assessment of 18500 for liquidated damages in any month in which the
average initial hold time for reservations for the month exceeds 120 seconds (2
minutes)andbr more than 5.00% of the reservation calls during that month are
initially on hold for more than 300 secon@sminutes).

Staff is proposing the above mentioned contract changes in order ensure greater uniformity across
provider service contracts. I n regards to th
intention that & Access certified drivexrgo through an annual performance review during each fiscal

year with hisor her supervisors. The reviewsll be documented and filed in the driver training files.

The reviewswill cover overall driver performance, commendations and complaints, eces#oad
supervisor observationsstaff would also like to bring this contract in line with those of the four major
service areas in terms of the performance standard for, and penalties and liquidated damages associatel
with, average initial hold times forgervation calls. The above listed changes address this need.
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ITEM 8-b

APRIL 18, 2008

TO: BOARD OF DIRECTORS
FROM: ANDRE COLAIACE , DIRECTOR OF GOVERNMENTAL SERVICES
RE: BOARDMEMBER BARNESGOG AMERI CAN PUBLI C TRANSH

ASSOCIATION (APTA) NOMINA TION

ISSUE:

Board member Doran Barnes has requested that the Access Services Board of Directors support his
candidacy to serve on the American Public Transportation Association (APTA) Executive Committee.
Mr. Barnes is running to be Vice Chair of HunResources on the Committee.

RECOMMENDATION

Staff recommends that the Board support Btaelmb er Bar nes6 candidacy an
informing APTA of the Boardodos endorsement.

BACKGROUND

Having Boardnember Barnes serve on thermémber AHA Executive Committee can only raise the
profile of Access Services and benefit the agency.

Staff has attached Boamde mber Barnes6 biography and believe:

transit industry and his involvement with the APTA Humass®&urces committee make him an ideal
candidate for the Executive Committee position.
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Foothill. Transit

Doran J. Barnes
Executive Director
Written Biography

As vice president of transit management for Veolia Transportation, Doran Barnes serves as executive
director of Foothill Transit. He oversees Foothill Transit'sr@8te system, manages the private
contractors who operate and maintain the agenc
16 million customers annually. Doran also serves as the @air of the Board of Directors of Access
Services, the regional paratransit operator for all of Los Angeles County. With almost 20 years of

transit experience, Doran became Foothil]l Tr an
served twoyears as CEO and General Manager of Tulsa Transit in Tulsa, Okla. Doran is no stranger to
Foothill Transit, having spent four years as t

Prior to that, Doran worked as a planning manager at Monfakyas Transit and as a private
transportation consultant at Ernst & Young. Doran began his transit career as a coach operator at
Unitrans, the transit system at the University of Califoid&vis, where he worked his way up to
assistant general manager.

Doran has a masterodos degree in public administ
bachel ords degree in internati on-®avis. Dadnastverpns f
active in the community serving as a member of thar@of Directors of the East Valley Community

Health Clinic, Past President of the West Covina Rotary Club and Board Member with the Covina
Chamber of Commerce. He also serves on the Board of Directors of the American Public
Transportation Association artde California Transit Association. He serves as chair of the APTA
Human Resources Committee and is an active member of the Leadership APTA Committee.
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ITEM 8 -
APRIL 18, 2008

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES
RE: SUPPORT FOR AB 2009

ISSUE:

One of Access Services member agencies, Foothill Transit, has requested that the ASI Board of
Directors officially support Assembly Bill 2009, which is beingauthored by Assembiypembers Ed
Hernandez and BoHuff.

RECOMMENDATION :

Staff recommends that the Board support AB 2009 and have staff send a letter informing the
Legislature of the Boarddés motion.

BACKGROUND :

AB 2009 basically exempts a public trsax@UN) ope
on natural gas if that natural gas is dedicated to serve the local agency or public transit operator.
Foothill Transit is sponsoring this legislation in response to the City of Irwindale imposing a UUT on
Foot hill 6s c¢ ons utmfudl itsdransitdléet, which isi costihg Fopthi $127,700 per
year. (Foothill has estimated that the costs of the UUT could exceed $380,000 in future years.)

Support for AB 2009 fits into the principles of the Access Services legislative prograch, seeks to
increase or protect regional transit fundin
sets a bad precedent in terms of regional u
efforts to investigate alternatiwefueled vehicles.

g.
S e

A letter from Foothill Transit in support of the bill is attached.
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