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BOARD BOX ITEM #1

NOVEMBER 17, 2009

TO: BOARD OF DIRECTORS
FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES

RE: RECAP OF RECENT LEGISLATIVE ACTIVITIES

State Legislative Activities: | attended a meeting of the California Transit
Association’s Legislative Committee at the CTA's Annual Conference which
was held recently in Pasadena. We voted to approve CTA's 2010 Legislative
Program and also heard updates about the Association’s attempt to place an
initiative on next year's ballot to permanently dedicate certain state revenues
to public transit.

Federal Legislative Activities: The highlight of the month occurred when
newly-appointed Federal Transit Administration (FTA) Deputy Administrator
Therese McMillan came to visit Access Services. As Deputy Administrator,
Therese reports to Peter Rogoff, FTA Administrator, and oversees the FTA's 10
regional offices including the Region 9 Office in San Francisco. Therese was
accompanied by Ray Tellis and Jonathan Klein from FTA’s LA Metropolitan
Office. During an hour and a half long presentation led by Shelly Verrinder,
Access’ management team reviewed paratransit plan and service information
as well as Access’ CTSA programs and numerous coordination initiatives, some
of which are in the planning stages. There was also discussion on the
complexity of the paratransit plan and some compliance issues that Access and
FTA had worked through in the past.

As far as enactment of successor legislation to SAFETEA-LU, the House and the
Senate appear to be at odds over the timeline for passage. According to
APTA, Chairman James Oberstar (D-MN) of the House Committee on
Transportation and Infrastructure has been adamant about keeping pressure
on Congress to pass a long-term authorization and has not indicated whether
he would support any extension longer than three months.

Local Legislative Activities: We continue to meet with the offices of elected
officials and other transit leaders in Los Angeles County. Last week, Shelly
Verrinder and | met with Marcel Porras, a Legislative Deputy for Los Angeles
City Council President Eric Garcetti. David Gershwin, from Cerrell and
Associates, also attended the meeting. We had a wide ranging discussion
about Access Services and other transportation issues facing people with
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disabilities, particularly the future of CityRide and other transportation
programs offered by the City of Los Angeles.

We also met with Rita Robinson, who is the General Manager of the Los
Angeles Department of Transportation and also serves on the METRO Board.
Former Access Services Board Chair John Fong was also in attendance at the
meeting. We discussed how Access Services serves the city of Los Angeles
and the status of CityRide and other services that help people with disabilities
in Los Angeles.

If you have any concerns or questions, please feel free to contact me at
213/270-6007.



BOARD BOX ITEM #2

NOVEMBER 17, 2009

TO: BOARD OF DIRECTORS
FROM: LINDA ROSS, MANAGER OF HUMAN RESOURCES

RE: NEW EMPLOYEE UPDATE

Please join me in welcoming Januelle Johnson to Access Services as our
newest Customer Support Representative. Januelle most recently worked for
Time Warner Cable as a Customer Service Tech, she scheduled service calls
and assisted customers in trouble shooting why their cable wasn’t working.
Prior to TWC, Januelle was a CSR for AT&T Wireless/Cingular, Neutrogena,
and Spring PCS. Januelle attended Dominguez High School and Cerritos
College.

And re-joining Access is Jessica Thompson, who has come back as a Customer
Support Representative. Jessica worked for us from September 2007 through
February 2009 as a CSR, and left for a short time to go to school full time.




BOARD BOX ITEM #3

NOVEMBER 17, 2009

TO: BOARD OF DIRECTORS
FROM: ALFREDO TORALES, OPERATIONS ANALYST

RE: KEY PREFORMANCE INDICATORS

The following graphs represent key system indicators for the fiscal year as of
September 2009. The goal of this communication is to keep everyone
informed of the current service performance level in the field.

The operations team uses this and other performance information to monitor
our service providers’ performance. Information is also used to determine the
level of service that our customers are experiencing when using Access
Paratransit.
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